



ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY & ORANGE COUNTY FUNDING CORPORTION
GOVERNANCE COMMITTEE MINUTES
April 9, 2020
Via Zoom / Conference CALL 
1:45pm – 2:00pm
PRESENT:
Robert Schreibeis, James DiSalvo, Edward Diana
ALSO PRESENT:
Laurie Villasuso – Chief Executive Officer

Kevin Dowd – IDA Attorney
Vincent Cozzolino – Managing Director

Melanie Schouten – Chief Operating Officer

Joel Kleiman – Chief Financial Officer 

Orange County Industrial Development Agency

Corporate Mission and Goals
Ms. Villasuso states that the Governance Committee is required to review the policy practices as part of PARIS filing every year.  Due to an Executive Order the PARIS filing can be delayed.  She stated that the Corporate Mission and Goals are actually being adopted for 2019.  She stated that this is what we have been working with all year but just never got formerly adopted.  It states that we want to retain 100 jobs and create 250 and increase the visibility of The Accelerator.  
Motion to approve the 2019 Corporate Mission and Goals made by Mr. Diana, seconded by Mr. DiSalvo, Motion carries with all in favor.  

Ms. Villasuso suggested that we adopt the 2020 Mission and Goals in the May meeting.  Due to COVID she suggested the retention numbers should be 150 and creation number should be 200 since our focus will be on retaining jobs and not as much on development.  Mr. Schreibeis stated he would agree unless we wanted to change it 250 retention and 150 create.  He stated that it may be hard to create new jobs.  Mr. DiSalvo suggested that we do 200 retain and 150 create.  The Committee agreed with Mr. DiSalvo and stated that the numbers can me massaged throughout the month.  Ms. Villasuso stated that the Corporate Mission and Goals will be worked on this month with the numbers of 200 retained and 150 created and will bring it back to the Committee in May to be adopted.  
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